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Data Sharing for Improved 

Operations 

 ● Digitalisation within mode silos 

● Data widely available however 

not connected or re-usable 

● “Product” dispatching not “best” 

dispatching 

● Capacity of transport modes not 

really addressed 



The FENIX Project 

 
FENIX Federation network is a 

secure data sharing framework in 

the form of a federation, where 

there is not a centralized entity 

owning the ecosystem, and 

where all the participants of the 

federation have the same rights 

and obligations and follows the 

federation governance. 



FENIX-Connectivity 

 
Federated resources will be implemented with 3 main pillars which fits in the business processes 

based on:  

● Identity Management - to ensure the identities of the participants of the federation, 

authentication of identities 

● Data Exchange- data exchange connector to  

enable the data sharing 

● Broker -  Search service of a distributed  

catalogue of services and data  

available in each node  

of the federation 
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FENIX RALP 

 
● Optimize freight capacity along 

the corridor 

● Improve corridor management in 

particular by enhanced visibility 

● Demonstrate within a federated 

architecture 

● Derive/apply sophisticated 

services like mode free capacity 

planning / synchromodality 



From many to many to 

connect once 
● Logistics IT flows create many 

interfaces 

● Integration is needed for each single 

player in the supply chain 

● FENIX is to facilitate integration and 

connectivity by means of standard 

connectors 

● This will enable new services, 

business models and forms of 

collaboration 
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Example on Use Cases 

 

TX publish time table => DIH to integrate these data (1:n) => PTV to process the data and provide an API => JDR to use API 
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Time table data 

processing 



D2D Capacity Planning 



Mode Free Optimisation 



Synchromodal Planning 



Final 

● Cross stakeholder use cases can be developed and deployed 

quickly following the principle: Data - Function/Service – 

API/Dashboard 

● Core is to establish seamless and barrier free (Plug&Play) data 

and information flow, enhanced by services to better plan and 

optimise logistics along the corridor.  

● Further use cases can be modularily added, please contact us at 

the ERTICO stand! 
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